
What is a business and reasons for
starting
Goods services Needs wants
Factors of production
Enterprise entrepreneur              
Objectives of an entrepreneur
Chagrining Environment   
Sole trader partnership
Private limited company    
Public limited company
Not for profit 
Main objectives for a business
Different objectives for a business
Success other than profit
Stakeholders
Impact of stakeholders      
Business Location  
Location in other countries

Year 10  Learning Journey Information

AQA GCSE BUSINESS STUDIES

Autumn Term 1 Autumn Term 2 Spring Term 1

Spring Term 2 Summer Term 1

Business Plans      
Pros & cons Business Plans
Understand Costs
Calculate profit
Business expansions
Pros & Cons of Expansions
Diseconomies of scale
         

Human Resources

Organisational Structures
Appropriateness of organisational
structure     
Centralised vs Decentralised
Recruitment 
Methods of Recruitment    
Methods of Recruitment    
Contracts of Employment  
Motivation Of Employees

Methods of recruitment
Contracts of Employment  
Motivation of Employees   
Methods to Motivate staff
Motivate staff non financial 
Training Workforce 
Types of Training    
revision        
Assessment
                                       
Mock exam practice 

Business in the Real World Influence on Business

Technology & IT
E Commerce Ethics & profits
Ethical Considerations      
Ethical Considerations
Sustainability
Interest Rates
Employment
Exchange rates      
Legislation
H&S 
Consumer Law       
Competitive Markets         
Uncertainty & Risks 
Revision       
Assessment
                                       

Business in the Real World

Human Resources

Summer Term 2

Job Flow production
Appropriate production
Lean Production     
JIT Production
Managing stock JIT 
Managing Stock JIC
Choice of Suppliers 
Procurement
logistics      
Reduced Costs
Supply Chain 
Consequences of quality issues
Expectations  
Consequences of quality   
Consistent Quality  

Human Resources


